
ID Task Name Duration

1 FHWA approval for CMGC 30 days
2 CMGC Project 503 days?
3 Establish CMGC Contract 106 days?
4 Develop CMGC RFP 15 days?
5 Describe Project Scope 7 days
6 Select 30% bid items 7 days
7 Describe Project Goals 7 days
8 Set Scoring Criteria 1 day?
9 Review and finalize RFP 7 days
10 Establish Selection Team members 37 days?
11 Select Selection Team Members 2 days?
12 Select ACEC Selection Team Member 14 days
13 Select AGC Selection Team Member 14 days
14 Train Selection Team Members 1 day?
15 Select a CMGC Contractor 71 days?
16 Advertise RFP 7 days
17 Pre-proposal meeting 0 days
18 Contractor generates proposal 45 days
19 Proposals due 0 days
20 Evaluate Proposals 9 days
21 Selection Team Meeting 1 day
22 Contractor Interviews 7 days
23 Contractor Selection 1 day?
24 Contractor Debriefing 1 day?
25 Develop Design Contract 21 days
26 Create Design Contract 21 days
27 Design NTP 0 days
28 Project Setup 12 days
29 Identify Project Resources 7 days
30 Establish roles and responsibilities 2 days
31 Assign tasks and set schedule 2 days
32 Project Development Meeting 0 days
33 Establish Project Goals 1 day
34 Select Design Team 65 days
35 Develop RFQ 7 days
36 Advertise RFQ 21 days
37 Select Designer 7 days
38 Negotiate work Plan 30 days
39 Notice To Proceed 0 days
40 Survey/Mapping 30 days
41 Design a Solution 206 days?
42 Design Activites 180 days?
43 Public Involvement 180 days
44 Design Tasks 180 days
45 Right-of-Way 180 days
46 Partnering Training 1 day?
47 Develop Phasing Plan 30 days
48 Approve Phasing Plan 7 days
49 Analyze and Resolve Contractors inputs 150 days
50 Risk Management 150 days
51 Continuous Cost Modeling 150 days
52 Initial Phase Design & Award 116 days
53 Design Complete 90 days
54 Final Review 5 days
55 Prepare for Bid opening 7 days
56 Validate Engineers Estimate 7 days
57 Bid Opening 0 days
58 Early Procurement (checklist) 30 days
59 Independent Cost Estimate 45 days
60 Negotiations 7 days
61 Guranteed Maximum Price 0 days
62 Construction NTP 7 days
63 Interim Phase Design & Award 146 days
64 Design Complete 120 days
65 Final Review 5 days
66 Prepare for Bid opening 7 days
67 Validate Engineers Estimate 7 days
68 Bid Opening 0 days
69 Advertisement Checklist 30 days
70 Independent Cost Estimate 30 days
71 Negotiations 7 days
72 Guranteed Maxium Price 0 days
73 Construction NTP 7 days
74 Final Design & Contract Award 206 days
75 Design Complete 180 days
76 Final Review 5 days
77 Prepare for Bid opening 7 days
78 Validate Engineers Estimate 7 days
79 Bid Opening 0 days
80 Advertisement Checklist 30 days
81 Independent Cost Estimate 30 days
82 Negotiations 7 days
83 Guranteed Maximum Price 0 days
84 Construction NTP 7 days
85 Construction 310 days
86 Initial Phase 14 days
87 Order Steel, Pipe, etc 14 days
88 Interim Phase 90 days
89 Mobalization & Trafic Control 90 days
90 Site Preperation 21 days
91 Utility Work 90 days
92 Final Phase 220 days
93 Mobalization & Trafic Control 220 days
94 Roadway 180 days
95 Bridge work 220 days
96

97 Traditional Project 740 days
98 Project Set Up 12 days
99 Select Design Team 65 days
100 Design a Solution 216 days
101 Award Contract 75 days
102 Construction 372 days
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CMGC Chart Explanation

•Tasks unique to CMGC are in green
•A sample of traditional activities are in blue
•Traditional timeline in red at bottom of chart
•Top 1/3 of chart is the selection process
•The middle third is Design
•The bottom third is Construction
•Selection of consultant and contractor should 
begin in parallel

Process Time Savings
•When the design time and construction time is 
the same for Traditional and CMGC projects 
the CMGC process will still complete 20% 
early
•This occurs because: 

–CMGC shortens the contractor selection time and
–CMGC enables early construction

•Early Procurement
•Early site preparation and earth work
•Early Utility work

Design Time Savings

•Design time reduced for CMGC
–PM’s report effort can be reduced by 40%
–Designers know what the contractor can do
–Contractor involvement improves constructability 
and helps reduce errors
–Contractors used to gather information to reduce or 
eliminate risk
–Not as much detail is required in the drawing 
package
–Time reduced by 20% or more

Construction Time Savings
•Construction time reduced for CMGC

–Early scheduling of utility work
–Early development of construction sequencing and 
schedule
–Prioritization of Right of Way purchases
–Time reduced by 20% or more

Additional Benefits
•Project can begin before everything is known

–Southern Corridor began before the location the the 
Airport interchange was determined
–Decisions can be delayed until needed information 
is obtained

•Project scope can be reduced to match existing 
funding

–Southern Corridor only constructed a portion of the 
project.  Additions came as funding was acquired
–Riverdale road was reduced in scope to match 
existing funds after the contractor was selected
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